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Assessing  Intergenerational  Programs  through  Market  Research 
Executive  Summary 
Intergenerational  is  an  adjective  that  describes  something  that  involves  or  affects 
several  generations.  Intergenerational  programs  are  programs  which  increase 
interaction  and  exchange  between  people  of  different  generations.  There  are  several 
benefits  of  intergenerational  programs.  Some  include  generating  a  sense  of  purpose  for 
the  older  adults,  reducing  a  sense  of  isolation  for  them,  as  well  as  members  from  each 
generation  learning  new  skills.  Most  importantly,  younger  generations  better  understand 
the  aging  process  and  learn  how  to  face  their  own  aging  more  positively.  As  time 
progresses,  more  and  more  people  are  understanding  the  benefits  and  importance  of 
intergenerational  collaboration  and  as  this  happens,  more  programs  are  being 
implemented.  Through  my  market  research  I  have  discovered  many  of  these  programs 
and  have  worked  to  document  information  about  these  programs.  Some 
intergenerational  programs  are  more  effective  than  others.  For  example,  a  certain 
intergenerational  program  can  better  encourage  collaboration  resulting  in  it  being 
beneficial  for  the  participants,  both  young  and  old.  There  should  be  an  accurate  method 
in  assessing  the  effectiveness  of  intergenerational  programs.  With  a  set  process,  hosts 
of  intergenerational  programs  can  modify  their  schedules  to  only  hold  the  effectiveness 




Business  Context 
 
Industry  Description 
Consulting  is  the  business  of  providing  advice  to  people  working  in  a  certain  field. 
Consultants  usually  have  some  level  of  experience  and  expertise  that  is  valuable  to  the 
client.  Independent  consulting  is  a  type  of  consulting  based  on  providing  their  expertise 
to  improve  the  state  of  their  clients  company.  This  can  be  in  the  form  of  improving 
operations,  solving  problems,  and  developing  strategies.  
 
Company  Description 
Four  Hawks  LLC  is  a  consulting  firm  based  in  Batavia.  Four  Hawks  LLC’s  main 
vision  is  “making  innovation  accessible  to  all.”   To  do  this  Four  Hawks  LLC  “helps 
changemakers  create  something  new,  by  design.”  Four  Hawks  LLC  works  with 
nonprofits  to  improve  their  success  and  expand  their  mission.  
 
Product  Description 
Encore  Batavia  is  an  entrepreneurial  community  program  being  developed  by 
Four  Hawks,  LLC.  Led  by  an  Intergenerational  Advisory  Council,  Encore  Batavia  has 
three  areas  of  focus:  Purpose,  Programs  and  Placemaking.  By  encouraging 
intergenerational  collaboration  in  this  program,  the  attendees  will  greatly  benefit,  making 
Batavia  a  stronger  community  overall.  Pilot  programs  under  the  three  areas  include  an 
intergenerational  playground  (Placemaking),  the  Men’s  Shed  (Programs)  and  volunteer, 
paid  work  and  self-discovery  (Purpose).  
 
 
Business  Project  Description 
As  the  market  research  intern  at  Four  Hawks  LLC  my  main  task  was  working  on 
researching  current  intergenerational  programs  around  the  world.  The  information  I 
collected  was  used  to  better  understand  intergenerational  activity.  My  research  will  help 
facilitate  the  planning  for   the  future  intergenerational  hub  and  programs.  In  the  first  3 
weeks  of  my  internship,  I  worked  on  researching  and  recording  the  information  I 
gathered  from  research  of  intergenerational  programs  in  the  United  States.  I  either  got 
this  information  directly  from  the  website  of  the  organization   hosting  the  program  or 
through  a  news  article  describing  the  program.  While  collecting  the  information  on 
intergenerational  programs,  I  noted  trends  to  better  understand  how  centers  in  the 
United  States  were  implementing  their  intergenerational  programs.  My  market  research 
documented  basic  information  such  as  the  name,  type  of  company,  contact  information, 
location,  fees  while  also  recording  more  specific  information  such  as  branding  and 







Above  is  a  screenshot  of  a  small  section  of  the  excel  document  where  I  recorded  my 
research  on  intergenerational  programs  in  the  United  States.  There  are  a  total  of 
eighteen  centers/companies  with  intergenerational  programs  I  documented  as  part  of 
this  internship  with  more  that  fell  outside  the  criteria  for  inclusion.  
 
About  four  weeks  into  the  internship,  I  was  tasked  to  research  technology  solutions  to 
help  address  a  recurring  problem  that  was  affecting  our  team  meetings.  The  lack  of  a 
free  video  conferencing  tool  that  allowed  more  than  40  minute  team  calls  caused  our 
calls  to  be  cut  off  early.  I  was  tasked  with  researching  several  video  conferencing 
programs  and  reporting  back  to  find  a  working  solution.  Over  the  course  of  the  week  I 
spent  my  time  recording  information  on  different  video  conferencing  programs.  After 
collecting  a  considerable  amount  of  programs,  I  compared  them  to  essentially  find  the 


















Above  is  a  sample  from  my  video  conferencing  program  research.  
 
After  collecting  the  information  I  was  then  able  to  convey  my  suggestions  to  Ms. 
McKenna.  To  do  this  I  created  a  one  pager  with  my  suggestion  for  the  most  effective 







Above  is  a  sample  from  my  one  pager.  In  the  previous  week  I  had  met  with  Ms. 
McKenna  and  went  over  her  technology  needs.  I  worked  to  fit  as  much  of  the  criteria 
provided  as  possible  and  elaborated  on  the  certain  features  previously  discussed  in  the 
one-pager.  My  free  recommendation  was  8x8  but  after  testing  the  product  we  noticed  a 
great  deal  of  lag  and  unsatisfactory  video  quality.  My  mentor  ended  up  going  with  the 







Next,I  was  tasked  with  researching  a  registration  and  calendar  program  for  the  Encore 
Batavia.  Ms.  McKenna  wanted  the  ability  to  “reserve”   spaces  at  the  interim   Encore 
Center  (outside  spaces  at  her  home)  for  Batavia  residents  who  wanted  to  hold  events  or 
activities.  I  researched  registration  programs  and  apps  that  already  existed,  trying  to 
find  one  that  met  our  goal. 
 
 
Above  is  a  section  of  my  research  on  registration  programs.  
 
After  researching  registration  programs,  I  noticed  that  none  met  all  our  criteria  of 
booking  spaces  and  scheduling  events.  I  then  tried  a  different  approach  and  created 
one  using  Google  suite.  In  the  next  few  weeks  of  the  internship  uptil  now,  I  worked  on 
coding  a  Google  registration  system  allowing  the  booking  of  spaces  in  the  encore 
center.  The  system  involved  two  Google  forms,  two  Google  spreadsheets,  scripts, 
Google  calendars,  and  a  website.  The  system  was  two  pathed,  one  for  event  creators 
and  one  for  event  attendees.  Event  creators,  using  a  hyperlink  on  the  Four  Hawks 
Encore  Batavia  website  (our  dev  site),  would  be  directed  to  a  google  form  that  asked  for 
basic  information  about  their  event.  This  would  be  things  like  the  event  name, 
description,  location,  and  time.  The  form  would  be  submitted  and  the  responses  would 
automatically  be  received  on  a  Google  spreadsheet.  This  spreadsheet  would  have  a 
time  based  script  running  that  included  Objects  of  the  Calendar  and  Form  class  in 
Google  Apps  Script.  This  allowed  a  calendar  event  to  be  created  on  a  Google  calendar 
through  the  script.  While  this  calendar  event  was  being  created,  I  coded  a  section  where 
a  custom  google  form  would  be  made  for  each  event.  This  form’s  link  would  be  posted 




Above  is  a  screenshot  of  the  Four  Hawks  Encore  Batavia  Page  which  is  where  the 
Google  calendar  is  temporarily  located  until  Encore  Batavia  has  a  website  developed.  
 
After  an  event  is  created  through  the  event  creation  form  through  the  script,  an  event 
would  be  created  like  above.  The  hyperlink  in  the  event  description  would  be  for 
attendees.  If  Batavia  residents  wanted  to  attend  the  event  they  would  direct  themselves 
to  the  link  which  would  be  another  google  form.  This  Google  form  would  ask  for  basic 
information  like  their  name  and  email  address.  The  responses  from  this  form  would  then 
be  retrieved  in  another  Google  spreadsheet.  This  spreadsheet  also  has  a  time  based 
script  I  coded  that  would  send  out  email  notifications  to  the  event  creators  whenever 
someone  signed  up  for  their  event.  I  created  the  Google  registration  system  mainly  to 
create  a  simple  way  for  Batavia  residents  to  create  and  sign  up  for  events.  I  wanted  the 
system  to  be  as  straightforward  as  possible  as  many  of  the  creators  will  be  older 
individuals  with  less  knowledge  of  technology.  
 
Moving  forward,  I  will  document  the  code  for  the  scripts  of  the  Google  registration 
system.  The  next  intern  will  continue  work  and  update  and  modify  the  registration  to  fit 
the  needs  at  that  particular  time. 
 
 
Business  Project  Research 
 
How  does  one  assess  how  impactful  or  effective  an  intergenerational  program  is  for  its 
participants? 
 
I  researched  intergenerational  practice  in  the  United  States  and  other  countries.  By 
understanding  how  these  programs  worked  I  could  assess  which  programs  were  the 
most  favorable  and  advantageous.  Pairing  this  along  with  a  created  method  would  allow 
individuals  who  create  an  intergenerational  program  to  assess  how  beneficial  their 
program  actually  is  and  to  make  necessary  adjustments.  
 
To  understand  exactly  how  advantageous  certain  intergenerational  programs  were  I 
utilized  a  psychology  study  by  Frontiers  in  Psychology.  I  also  looked  into  previous 
studies  on  the  subject  done  by  Generations  United  and  a  student  at  Bowling  Green 
State  University.  
 
There  are  limitations  to  my  research.  It  is  difficult  to  create  a  completely  accurate 
representation  of  the  advantages  of  a  certain  intergenerational  program  when  criteria 
was  not  defined  prior  to  my  research.  Additionally,  where  it  gets  even  more  difficult, 
when  comparing  two  intergenerational  programs  based  on  how  advantageous  they  are, 
one  cannot  completely  assess  one  to  be  better  than  the  other.  Programs  are  viewed 
differently  for  every  participant.  The  goal  of  my  research  is  not  to  completely  separate 
the  “good”  programs  from  the  “bad”  but  to  create  a  system  that  assesses  programs  to 
find  the  ones  that  prove  to  be  the  most  beneficial  or  effective  to  the  majority  of 
participants.  
 
There  are  specific  characteristics  of  an  intergenerational  program  that  are  extremely 
important  in  order  to  gauge  effectiveness.  One  who  hosts  an  intergenerational  program 
should  keep  record  of  these  characteristics  and  be  constantly  noting  down  observations 
as  the  intergenerational  program  occurs  and  after  it  ends.  These  characteristics  are  as 
follows:  favorite  part,  least  favorite  part,  desire  to  participate  again,  emotional  response, 
behavioral  response,  seniors  attitude  towards  younger  participants,  younger  participants 
attitude  towards  seniors,  seniors  evaluations,  younger  participant’s  evaluations.  The 
characteristics  are  explained  below: 
 
Favorite  part:  According  to  a  study  conducted  by  Annie  Stahl,  the  “favorite  part”  should 
be  a  factor  considered  in  an  intergenerational  program  evaluation.  After  an 
intergenerational  program,  the  host  must  always  receive  information  from  the 
participants.  One  such  piece  of  information  is  the  favorite  part.  The  favorite  is  just  the 
point  where  the  participant  felt  the  greatest  amount  of  happiness  or  satisfaction  during 
the  whole  program.  By  recording  the  favorite  part  of  each  participant,  the  host  can  then 
compare  data  and  find  the  few  instances  where  many  participants  felt  the  best  during 
the  program.  With  this  information  the  host  can  modify  the  program  in  order  to  greatly 
support  the  favorite  part.  For  example,  in  an  intergenerational  program  involving  poetry 
and  writing,  if  many  of  the  participants  recorded  that  their  favorite  part  was  the  read 
aloud  where  they  read  out  their  poem  or  piece  or  writing  they  created  during  the 
session,  a  host  might  extend  the  time  for  this  activity  and  allow  participants  to 
experience  their  moment  of  attention  for  a  greater  period  of  time.  
 
Least  Favorite  part:  In  a  study  held  by  Annie  Stahl,  the  “least  favorite  part”  factor  is 
extremely  important  in  evaluating  an  intergenerational  program.  After  an 
intergenerational  program,  the  host  must  also  ask  participants  what  was  their  least 
favorite  part  in  the  program.  This  could  be  an  instance  where  participants  felt  incredibly 
bored,  uninterested,  or  disengaged.  By  recording  this  information,  the  host  can 
obviously  work  on  modifying  the  program  and  cutting  out  the  parts  where  most  of  the 
participants  felt  disengaged.  
 
Desire  to  Participate  Again :  A  factor  in  the  evaluation  in  the  study  held  by  Annie 
Stahm  was  the  desire  to  participate  again.  After  an  intergenerational  program,  the  host 
must  ask  the  simple  questions:  would  you  desire  to  participate  in  this  program  again? 
Since  there  might  be  bias  in  the  response  to  this  question,  it  should  be  done 
anonymously.  For  example,  if  there  is  a  form  at  the  end  of  the  program  that  asks  this 
question  to  the  leaving  participant,  the  participant  is  more  likely  to  be  honest  and  give 
an  accurate  answer  instead  of  if  the  host  directly  asks  the  participant  this  question.  By 
collecting  responses  from  participants  about  their  desire  to  participate  again,  hosts  can 
easily  gauge  interest  in  their  programs.  
 
Emotional  Response:  According  to  the  Generations  United  Handbook,  the  emotional 
response  is  extremely  important  to  consider.  In  addition  to  questions  asked  at  the  end  of 
the  program,  the  host  must  also  gauge  interest  and  emotions  during  the  program.  This 
is  extremely  important  as  seeing  and  recording  participants'  reactions  during  the 
program  might  be  a  more  accurate  representation  of  the  program's  success  rather  than 
questions  that  could  be  answered  with  bias.  A  suggestion  would  be  to  have  a  helper 
working  alongside  the  host,  to  record  this  data.  The  emotional  response  is  extremely 
simple,  it's  the  emotions  that  are  displayed  by  the  participants  as  the  program 
progresses.  The  participants  identity  is  not  important  in  this  case  and  they  could  simply 
be  numbered.  By  recording  emotions  presented  during  the  program,  hosts  can  look 
over  what  parts  of  the  program  resulted  in  positive  emotions  while  at  the  same  time, 
compare  two  programs  based  on  the  amount  of  positive  vs  negative  emotions  recorded.  
 
B ehavioral  Response:  In  a  psychology  study  held  by  Frontiers  in  Psychology, 
behavioral  response  was  recorded.  Behavioral  Response  is  a  characteristic  that  is  an 
extremely  special  case.  It  is  not  required  for  behavioral  response  to  be  recorded  but  in 
some  cases  it  would  be  possible.  Behavioral  response  is  the  analysis  of  a  participant’s 
behavior  after  the  program  has  ended.  This  obviously  cannot  be  recorded  directly  by  the 
host,  but  could  be  recorded  in  unconventional  ways.  For  example,  the  host  could  ask  a 
family  member  of  the  participant  to  gauge  his  behavior  after  the  program  has  ended  and 
the  participant  has  returned  home.  The  relative  could  then  report  back  the  host  and 
describe  the  behavior  the  participant  showed.  The  host  could  then  use  this  information 
to  gauge  the  effectiveness  of  the  program.  If  the  participant  behaved  “positively”  after 
the  program,  there's  a  great  chance  that  the  participant  benefited  from  the  program.  
 
Seniors  Attitude  Towards  Younger  Participants:  Annie  Stahl  uses  attitude  as  a  factor 
in  her  evaluation  of  intergenerational  programs.  The  main  focus  of  intergenerational 
programs  is  to  encourage  collaboration  and  activity  between  people  of  different 
generations.  While  the  intergenerational  program  progresses,  someone  must  keep  a 
record  on  how  the  seniors  interact  with  participants  of  the  younger  generation.  By  doing 
this,  the  host  can  assess  how  much  intergenerational  activity  the  intergenerational 
program  produces.  Not  only  can  the  person  recording  gauge  how  much  collaboration  is 
taking  place,  he  or  she  can  also  gauge  attitudes  and  emotions  between  the  participants 
of  each  generation.  
 
Younger  Participants  attitude  towards  Senior  Participants :  Annie  Stahl  uses  attitude 
in  not  only  one  by  two  ways  in  her  system  of  evaluating  intergenerational  programs. 
Similar  to  the  reasons  above,  the  attitude  of  the  younger  participants  to  the  seniors  is 
also  extremely  important.  By  recording  how  the  younger  participants  interact  and 
collaborate  with  the  senior  participants,  the  host  can  understand  how  the 
intergenerational  aspect  of  the  program  is  working  and  better  understand  program 
effectiveness.  
 
Senior’s  evaluations:  According  to  the  Intergenerational  Program  evaluation  toolkit  by 
Generations  United,  one  of  the  most  straightforward  ways  to  assess  a  program's 
effectiveness  is  through  the  amount  of  satisfaction  the  participant  feels  throughout  the 
program.  At  the  end  of  a  program,  the  host  should  record  evaluations  from  each  of  the 
participants  and  modify  the  program  based  on  the  feedback  received.  By  recording  the 
evaluations  of  senior  participants,  the  host  can  get  a  general  idea  of  what  the 
participants  felt  about  the  program.  
 
Younger  Participants  Evaluations:  According  to  Generations  United,  it  is  extremely 
important  to  separately  record  the  evaluations  of  the  younger  participants.  Some 
programs  can  be  viewed  differently  due  to  the  age  of  the  participants  and  that  age 
group’s  general  interests.  The  goal  is  to  have  a  program  that  meets  both  the  senior  and 




Business  Project  Key  Learning  &  Recommendations 
 
The  key  takeaway  from  my  business  project  is  that  through  a  set  evaluation  of  an 
intergenerational  program,  the  host  can  get  a  better  understanding  on  how  the 
participants  benefited  from  the  program.  This  information  can  be  crucial  in  modifying  or 
stopping  the  program  based  on  feedback  and  results.  
 
 
My  advice  for  Ms.  McKenna  would  be  to  use  the  method  of  evaluation  as  a  resource. 
The  method  could  give  insight  on  how  effective  a  program  is  to  a  certain  extent.  It  will 
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